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Why- Reality

•Priorities

•Customer 

•Reducing resources•Reducing resources

•Create efficiencies 

•Emotive



Where did we want to be?

•Focusing where we can make a difference

•Accurate reporting

•See the whole picture•See the whole picture

•Comprehensive response

•Making a difference



•Selected/Grouped Workstreams

•Created a team

•Skills/experience

Our response- What we did

•Skills/experience

•Developed links

•Access routes

•Mobile working



•Assisting other services

•Building knowledge

•Eyes and ears

Whats next?

•Eyes and ears

•Patch based

•Days of action



Questions?Questions?


